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PURPOSE  OF  VIDEO  AND  GUIDE 


WHAT  IS  IT? 


A video  and  presentation  guide  on  the  Child  Welfare  Act. 

WHO  WILL  RECEIVE  THE  PRESENTATION? 

Any  professional  or  community  group  who  expresses  an  interest  in  the 
legislation.  This  could  include: 

community  social  service  personnel 

foster  parents 

child  care  counsellors 

youth  workers 

teachers 

police 

medical  personnel 

psychologists,  psychiatrists,  etc. 
day  care  staff 
new  child  welfare  workers 
community  associations 

WHO  SHOULD  MAKE  THE  PRESENTATION? 


The  guide  and  video  have  been  designed  for  use  by  any  Departmental  staff  who 
has  a working  knowledge  of  the  Child  Welfare  Act.  This  includes: 

managers 

casework  supervisors 
child  welfare  workers 
staff  development  personnel 
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WHAT  DOES  THE  VIDEO  AND  PRESENTATION  GUIDE  DO? 

THE  VIDEO: 

provides  a brief  overview  of  the  major  sections  of  the  Child 
Welfare  Act. 

THE  PRESENTATION  GUIDE: 

lists  the  basic  information  to  be  covered  during  the  orientation, 
identifies  key  issues  and  some  possible  responses  that  may  arise 
during  a community  presentation. 

outlines  a format  to  follow  when  making  presentations, 
provides  handouts  for  use  in  a community  presentation. 

HOW  LONG  WILL  THE  PRESENTATION  TAKE? 

One  to  one  and  a half  hours.  (Depending  upon  questions  and  role  of 
participants) . 

WHAT  EQUIPMENT  AND  MATERIALS  ARE  NEEDED? 

a \ inch  VHS  unit  and  monitor 
sufficient  copies  of  handouts 
a flipchart  (optional) 
several  copies  of  the  Child  Welfare  Act 

HOW  LARGE  SHOULD  THE  GROUP  BE? 

The  maximum  group  size  should  be  forty  (40)  participants.  The  size  of  the 
group  is  limited  by  the  screen  size  of  the  VHS  unit. 
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WHY  USE  THE  VIDEO  AND  PRESENTATION  GUIDE? 

The  video  and  presentation  guide  will  reduce  preparation  time  and  help  ensure 
that  the  key  parts  of  the  legislation  are  included  in  the  presentation.  The 
guide  has  been  developed  with  the  input  of  people  with  experience  in  making 
successful  community  presentations  on  the  Act. 

The  video  and  presentation  guide  will  assist  in  providing  information  and 
maintaining  interest. 
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PRESENTATION  PLAN 
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The  following  is  a presentation  plan  for  use  in  presenting  the  video  to 
community  groups.  This  plan  has  been  developed  for  use  with  a broad  range  of 
groups;  however,  the  material  can  be  effectively  tailored  to  meet  specific 
needs. 

Included  in  the  plan  is  an  outline  of  the  areas  that  can  be  covered  in  the 
presentation,  and  a list  of  issues  (including  some  content  that  could  be 
included  in  responses  to  commonly  raised  issues). 

The  presentation  plan  is  not  intended  to  include  a description  of  the 
legislation  itself.  To  update  your  knowledge  on  any  part  of  the  legislation 
you  may  wish  to  refer  to  the  appropriate  Informational  Guide  on  the  Child 
Welfare  Act.  This  resource,  and  others,  are  included  in  the  list  of  resource 
materials  at  the  end  of  this  booklet. 
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I.  Introduction 


1.  Welcome  participants  to  the  orientation  and  introduce  presenters. 

2.  If  the  group  is  under  twenty  people  and  the  participants  don't  know 
each  other  or  you,  have  each  participant  introduce  himself/herself. 
(For  larger  groups  an  acknowledgement  of  the  areas  represented  and 
the  various  roles  of  participants  would  be  sufficient). 

3.  Ask  for  input  on: 

i)  current  knowledge  and  experience  with  the  Child  Welfare  Act. 

ii)  issues  and  topics  of  special  interest  that  participants  would 
like  the  presentation  to  address. 

4.  List  the  areas  of  special  interest  on  a blackboard  or  flipchart,  and 
ensure  that  they  are  addressed  in  sufficient  detail  during  the 
presentation.  (It  is  often  useful  to  refer  back  to  this  list  at  the 
end  of  the  presentation  to  make  sure  the  questions  that  people  had 
on  the  legislation  were  adequately  addressed). 

II.  Overview 


1.  Tell  participants  that  the  purpose  of  this  presentation  is  to 
provide  them  with  an  overview  of  the  Child  Welfare  Act. 

2.  Explain  that  by  the  end  of  the  session  they  will  be  able  to: 

i)  describe  the  principles  upon  which  the  legislation  is  based. 

ii)  list  the  major  sections  of  the  Act. 

iii)  describe  the  impact  of  the  legislation  on  their  roles. 
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3.  Explain  that  a good  understanding  of  the  legislation  is  beneficial 
because  it: 

i)  clarifies  responsibilities  and  the  procedures  followed  in  cases 
of  child  abuse  and  neglect.  ~ 

ii)  helps  the  department,  community  and  professionals  to  work 
cooperatively  and  effectively,  for  the  benefit  of  their 
cl ients. 

4.  Begin  with  the  video  presentation  on  the  Child  Welfare  Act  and  then 
follow  this  up  with  a discussion  of  the  major  components  of  the 
legislation. 

5.  Present  the  video: 

"Program  #1  - The  Child  Welfare  Act"  (18  minutes  in  length). 

Ill . Review  of  the  Major  Components  of  the  Legislation 
A)  Definitions,  Principles,  and  Preliminary  Interventions 

1)  Briefly  review: 

i)  The  definition  of  a child  in  need  of  protection  under  Section 
1(2)  of  the  Act.  (Handout  #1) 

ii)  "Matters  To  Be  Considered"  especially  as  it  relates  to  the  use 
of  community  resources,  the  integrity  of  the  family  and  actions 
that  respect  the  familial,  cultural,  social  and  religious 
heritage  of  the  child.  (Handout  #2) 

iii)  The  community's  and  department's  roles  and  responsibility  in 
reporting  and  investigating  complaints  of  neglect  and  abuse. 
(Handout  #3) 
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2)  To  demonstrate  the  points  you  make  in  "#1"  use  case  examples  that 
are  appropriate  to  the  community. 

3)  The  following  are  a list  of  questions  commonly  asked  when  presenting 
this  part  of  the  Act.  Opposite  each  question  is  some  information 
that  can  be  used  in  formulating  a response. 


COMMONLY  ASKED  QUESTIONS 

Does  least  intrusion  mean 
that  you  can  only  act  when 
there  is  a serious  crisis? 


Does  least  intrusion  mean 
that  you  must  first  try  all 
the  least  intrusive  measures 
before  initiating  more 
intrusive  actions. 

Does  developing  a case  plan 
that  reflects  the  cultural, 
religious,  social  and  familial 
heritage  of  the  child  mean 
that  native  children  now 
living  in  non-native  place- 
ments will  be  moved  to  a 
native  setting? 


DISCUSSION  POINTS 

No.  Least  intrusion  may  mean 
taking  preventative  measures 
in  the  early  stages  of  the 
problem  in  order  to  prevent 
more  intrusive  action  at  a later 
date.  For  example  referring  a 
family  to  counselling  may  prevent 
potential  problems  later  on. 

No.  It  means  the  least  intrusive 
measure  that  will  ensure  the 
protection  of  the  child.  In 
some  cases  it  could  even  mean 
apprehension  and  permanent 
guardianship. 

Not  necessarily.  This  is  one 
factor.  However,  the  child 
welfare  worker  would  need  to 
assess  all  the  factors  affecting 
such  a decision.  In  some  cases 
it  may  mean  providing  more 
support  resources  to  the  non- 
native family  to  help  address  the 
problem  (eg:  linking  the  family 
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Is  the  reporter  notified 
about  the  results  of  the 
investigation? 

to  a Native  Friendship  Center, 
placing  the  child  in  a Native 
educational  program,  etc). 

After  the  investigation  is 
completed  the  reporter  is 
contacted  and  told  that  the 
investigation  has  been  completed. 
However,  details  of  the  case 
are  not  discussed.  This  policy 
has  been  developed  to  inform 
people  making  the  report  while  at 
the  same  time  protecting  the 
family's  right  to  privacy. 

Case  specific  questions  may 
be  raised  by  participants. 

Avoid  discussing  in  detail  any 
cases  raised  by  the  audience. 
Caution  them  that  you  don't  have 
all  the  information,  and  usually 
they  as  observers  are  usually 
missing  key  details. 

Secondly,  a discussion  of  a 
specific  case  can  be  a breach  of 
confidentiality.  If  appropriate, 
arrange  to  talk  with  the  person 
raising  the  issue  after  the 
presentation. 

B)  Agreements 

1.  Highlight  the  different  types  of  agreements  (with  examples): 

Support  Agreements 
Custody  Agreements 
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Support  and  Custody  Agreements  with  sixteen  and  seventeen  year 
olds . 

Permanent  Guardianship  Agreement. 

2.  Emphasize  the  principle  behind  the  use  of  agreements  - "that 

protection  issues  have  a higher  likelihood  of  being  resolved,  if  the 
department  and  parents  work  cooperatively  and  on  a voluntary  basis. 
The  principle  of  voluntary  collaboration  runs  through  out  the  Act 
and  is  even  built  into  more  intrusive  measures  such  as  temporary 
guardianship  (eg:  access  and  maintenance  agreements,  case  planning, 

etc.)". 

3.  The  following  are  questions  commonly  asked  when  presenting  this  part 
of  the  Act.  Opposite  each  question  is  a guide  outlining  some 
content  that  could  be  used  in  formulating  your  responses: 


ISSUES 

Doesn't  the  process  of 
signing  support  agreements 
with  sixteen  and  seventeen 
years  olds  undermine  the 
authority  of  guardians  and 
care  givers?  If  a youth  has 
a falling  out  with  a parent 
or  foster  parent  they  can  now 
get  financial  support  to  live 
on  their  own,  rather  than 
resolve  the  problem. 


DISCUSSION  POINTS 

Support  Agreements  with  sixteen 
and  seventeen  year  olds  aren't 
automatically  accepted  by  the 
child  welfare  worker.  The 
agreement  must  be  part  of  sound 
casework  practice.  A decision 
to  support  a youth  who  has  a 
disagreement  with  his  or  her 
parents  or  foster  parents  may  not 
be  accepted  because  it  could 
reinforce  a tendency  to  avoid 
dealing  with  problems  in  the 
future.  Instead  these  agreements 
are  taken  with  youths  who  have 
not  had  contact  with  their 
parents  over  a considerable 
period  of  time,  and  where  the 
child's  needs  will  be  adequately 
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Can  a foster  parent  keep 
a youth  of  sixteen  years 
or  older  in  their  home  under 
a support  or  custody  agree- 
ment once  a temporary  guardian- 
ship order  expires? 


protected  if  the  child  continues 
to  live  independent  of  his/her 
guardian. 

Yes.  However,  if  the  youth 
remained  in  their  home  under  a 
support  agreement  it  would  be 
treated  as  a room  and  board 
situation,  as  opposed  to  a foster 
care  relationship. 


C)  Apprehension  And  Court  Orders 

1.  Highlight  and  give  examples  of  key  points  from  the  following 
elements  of  the  legislation: 

Supervision  Orders 

Under  Section  26  the  court  may  grant  the  director  a supervision 
order  for  a period  of  six  (6)  months  or  less,  to  supervise  the  child 
within  the  family.  To  obtain  the  order  the  child  must  be  in  need 
of  protective  services,  however,  the  survival,  security  and 
development  of  the  child  can  be  maintained  while  in  the  family. 

Apprehension  Order 

Under  Section  17  the  court  may  provide  the  child  protection  worker 
with  an  order  allowing  him/her  to  apprehend  a child  for  a period  of 
up  to  ten  (10)  days  if,  in  the  opinion  of  the  judge,  the  child  is 
believed  to  be  in  need  of  protection  and  the  child's  survival, 
security,  and  development  cannot  be  ensured  if  the  child  remains  in 
the  home. 
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Temporary  Guardianship  Order 

Under  Section  29  the  court  may  issue  an  order  giving  the  Children's 
Guardian  shared  guardianship  of  a child  for  a period  of  up  to  one 
year,  if:  the  child  is  believed  to  be  in  need  of  protection, 

his/her  survival,  security  or  development  cannot  be  assured  if 
he/she  remains  in  the  family,  and  if  there  is  a likelihood  that  the 
child  could  be  returned  to  the  family  within  a two  year  period  (or 
live  independently  if  over  sixteen  (16)  years).  Temporary 
Guardianship  Orders  can  be  renewed  providing  the  child's  maximum 
cumulative  time  in  care  does  not  exceed  two  (2)  years. 

Permanent  Guardianship  Orders 

Application  can  be  made  by  the  director  so  that  under  Section  32, 
the  Children's  Guardian  may  permanently  assume  the  guardianship  of  a 
child  if  there  is  little  likelihood  that  the  child's  safety, 
security,  or  development  can  be  assured  if  the  child  is  returned  to 
the  family.  Under  a permanent  guardianship  order  access  can  now  be 
granted  to  parents,  relatives  or  other  significant  adults,  through  a 
court  order. 

2.  In  your  discussions  emphasize: 

the  right  of  children  to  particpate  in  decision  making  in 
court. 

greater  involvement  of  the  courts  in  the  apprehension  process 
and  provisions  for  the  use  of  telecommunications  in  issuing 
orders . 

the  partnership  between  care  givers,  child  welfare  workers  and 
the  guardians  in  case  planning. 

the  short  timelines  involved  in  apprehension  orders  and 
temporary  guardianship  orders. 

provisions  such  as  shared  decision  making  (T.G.O.)  and  access 
orders  (P.G.O.) 
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3.  Briefly  describe  the: 

a)  role  and  function  of  the  Children's  Guardian  (Handout  #4) 

b)  role  and  function  of  a director  (Handout  #4) 

c)  the  purpose  of  the  Delegation  of  Authority  process  (for  care 
giver  and  medical  groups  only). 


4.  The  following  are  questions  commonly  raised  during  presentation  of 
this  part  of  the  Act.  Also  included  opposite  each  question  are 
guidelines  that  can  be  used  in  formulating  the  content  of  your 
response.  These  questions  could  be  raised  by  the  presentor  if 
participants  don't  bring  up  the  issues. 


COMMONLY  ASKED  QUESTIONS 

Will  Alberta  Social  Services 
privatize  all  the  protection 
services? 


DISCUSSION  POINTS 

Services  are  being  privatized  in 
some  areas  (eg:  some  native 

bands  are  taking  responsibil ity 
for  delivering  their  own  Child 

Welfare  Services).  Privatization 
of  services  is  dependent  upon  a 
number  of  considerations  such  as: 

a)  whether  or  not  it  makes 

sense  to  privatize  a 
specific  service  (eg:  would 

the  quality  of  service  be 

improved?  is  privatization 
cost  effective?  etc.) 

b)  the  needs  of  a particular 

community  (eg:  does  the 

community  have  a demand  for 

the  service) 

c)  the  readiness  of  the 

community  to  assume  the 
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Can  anyone  other  than  the  child 
or  child's  parents  take  an 
issue  directly  to  the  Children's 
Guardian  or  Regional  Children's 
Guardian? 


service  (eg:  do  they  have 

the  expertise  and  necessary 
support  systems,  etc.) 

Yes.  Although  in  some 
instances,  it  may  be  more 
expedient  to  try  and  resolve  the 
issue  on  a local  level  first 
(eg:  through  the  District  Office 

staff).  Individuals  do,  however, 
have  the  right  to  contact  the 
Children's  Guardian  directly  on 
any  issue  wherever  they  believe 
the  circumstances  warrant. 


D)  Joint  Guardianship,  Private  Guardianship  And  Adoptions 

1.  Briefly  explain: 

Joint  Guardianship 
Private  Guardianship 
Adoptions 

and  provide  examples  of  situations  where  each  is  used  (especially 
highlight,  through  your  examples,  the  differences  between  Joint  and 
Private  Guardianship). 

; r.’-',,  . / ' f { i . " $ ' ’ C V'  ■■  / > ';.Vv  , ■ ■ j .. 

2.  The  following  are  questions  that  are  commonly  asked  during  this  part 
of  the  presentation.  Opposite  each  question  is  a brief  outline  of 
information  to  use  in  formulating  responses. 

COMMONLY  ASKED  QUESTIONS  DISCUSSION  POINTS 

Are  natural  parents  excluded  No.  In  some  instances  it  is 
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from  Joint  Guardianship? 


What  are  the  differences 
between  adoption  and 
private  guardianship? 


Release  of  information 
through  the  adoption  registry, 
seems  fairly  easy  to  arrange. 
What  safeguards  are  there? 


possible  for  natural  parents  to 
apply  for  joint  guardianship  (eg: 
as  a first  step  or  when 
considering  returning  a child 
under  P.G.O.  to  the  natural 
parents) . 

Private  Guardianship  can  be 
arranged  through  the  provincial 
court.  The  child  retains  his/her 
original  name  and  his/her  rights 
of  inheritance.  Private 

guardianship  can  be  arranged  more 
quickly  and  with  less  legal 
procedure  than  adoptions. 
Adoption  on  the  other  hand  takes 
more  time  to  process,  involves 
more  legal  procedures,  must  be 
granted  by  the  Court  of  Queen's 
Bench  and  involves  a legal  name 
change  for  the  child.  Because  it 
is  an  order  of  a higher  court  it 
is  more  likely  to  withstand  legal 
challenges . 

With  the  exception  of  section 
66(5)  (medical  information  and 
67(1)  (non  identifying 
information)  information  is  only 
released  when  the  child  (who  must 
be  over  eighteen  years  of  age), 
and  family  member  both  have 
voluntarily  placed  their  names  on 
the  registry.  This  provides  the 
right  of  confidentiality  to  all 
parties.  It  also  provides 
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protection  to  the  adoptive 
parents . 


E)  The  Appeal  Panel 


1.  Describe  the  organization  and  function  of  the  appeal  process 
including: 

administrative  reviews 

the  Appeal  Panel  (Handout  #5) 

2.  Describe  the  process,  in  your  office,  for  requesting  an 

administrative  review  or  appeal  panel  hearing. 

3.  The  following  are  questions  that  commonly  arise  during  presentations 
on  this  part  of  the  Act.  Also  included  opposite  each  question  is  a 
content  guide  that  can  be  used  in  formulating  responses. 

ISSUES  DISCUSSION  POINTS 


Can  you  ask  for  an 
Administrative  Review  of  a 
decision  if  your  issue 
doesn't  fall  within  the 
guidelines  of  an  appealable 
decision  under  the  Act? 


No.  The  Administrative  Review 
process  only  covers  decisions 
that  can  be  brought  before  the 
Appeal  Panel.  However, 
supervisors  and  managers  can  be 
contacted  on  a more  informal 
basis  and  asked  to  review  case 
decisions  that  do  not  fall  within 
the  parameters  of  Administrative 
Reviews . 


If  you  don't  like  the  decision 
of  the  Appeal  Panel  is  there 
any  process  open  for  changing 


There  are  no  options  within  the 
child  welfare  system  for 
challenging  Appeal  Panel 


CW506T  0018.0.0 


- 19  - 


it?  decisions.  The  only  other  option 

is  the  court  system.  Because  the 
Appeal  Panel  comes  under  the 
Administrative  Procedures  Act  a 
decision  can  be  appealed  to  the 
courts . 
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IV  SUMMARY : 

1.  Upon  completion  of  the  presentation,  it  may  be  useful  to  stress  that 
all  interventions  and  decisions  under  the  Child  Welfare  Act  are 
based  on  the  principles  established  in  Section  2 ("Matters  To  Be 
Considered").  They  are: 

preservation  of  the  family, 
protection  of  the  child's  interests, 
least  intrusion, 

involvement  of  the  child  and  family  in  decision  making, 

respect  for  the  child's  cultural,  religious,  social  and 

familial  heritage, 

referral  to  community  resources, 

no  unreasonable  delay  in  decision  making, 

case  planning. 

2.  Depending  upon  the  role  the  participants  play  in  the  child  welfare 
system,  dissemination  of  some  of  the  pamphlets  from  the  resource 
list  might  also  be  useful.  (These  can  be  ordered  through  your 
Regional  Distribution  Coordinator). 
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RESOURCE  MATERIALS 
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READING  MATERIALS 

Departmental  Brochures 
Alberta  Social  Services 

An  Orientation  To  The  Alberta  Children's  Guardian 
Office  of  The  Children's  Guardian. 


Alberta  Social  Services 
Informational  Brochures 

° Administrative  Reviews 

° Agreements 

° Alberta's  New  Child  Welfare  Act 
° Community  Involvement  In  Child  Welfare 

° Child  Welfare  Appeal  Panel 

0 Intent  of  The  Child  Welfare  Act. 

° Joint  Guardianship 

° Private  Guardianship  Orders 

° Private  Adoptions 

Alberta  Social  Services 

The  Children's  Guardian  and  Professionals  Who  Work  With  Children 
Office  of  the  Children's  Guardian 

Alberta  Social  Services 

You  And  The  Children's  Guardian:  Information  For  Foster  Parents,  Group  Home 

Workers  And  Other  Care  Givers 
Office  of  The  Children's  Guardian. 

Alberta  Social  Services 

You  And  The  Children's  Guardian:  Information  For  Children  And  Youth 

Office  of  The  Children's  Guardian 


CW506T  0022.0.0 


- 

J-l 

Ur 

I 

1 - 


p 

1 


- 23  - 


Departmental  Manuals  and  Guides 
Alberta  Social  Services 

A Guide  To  A One  Day  Update  On  The  Child  Welfare  Act 
Child  Welfare  In  Progress. 

Alberta  Social  Services 
Native  Child  Welfare  Policy 
Child  Welfare  In  Practice. 

Alberta  Social  Services 
Handbook 

Child  Welfare  In  Progress. 

Alberta  Social  Services 

Program  Manual 

Child  Welfare  In  Progress. 

Alberta  Social  Services 

Informational  Guide  To  The  Child  Welfare  Act,  Volumes  I to  VI 
Child  Welfare  In  Progress. 

Government  of  the  Province  of  Alberta 
Child  Welfare  Act 
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HANDOUT  #1 


CHILD  IN  NEED  OF  PROTECTION 


A child  in  need  of  protection  is  defined  as  a child  whose  survival,  security 
or  development  is  endangered.  In  sub-section  1(2)  of  the  Child  Welfare  Act, 
these  conditions  are  defined  in  more  detail: 

For  the  purposes  of  this  Act,  a child  is  in  need  of  protective  services 

if  there  are  reasonable  and  probable  grounds  to  believe  that  the 

survival,  security  or  development  of  the  child  is  endangered  because  of 

any  of  the  following: 

a.  the  child  has  been  abandoned  or  lost; 

b.  the  guardian  of  the  child  is  dead  and  the  child  has  no  other 
guardian; 

c.  the  guardian  of  the  child  is  unable  or  unwilling  to  provide  the 

child  with  necessities  of  life,  including  failing  to  obtain  for  the 
child  or  to  permit  the  child  to  receive  essential  medical,  surgical 
or  other  remedial  treatment  that  has  been  recommended  by  a 
physician; 

d.  the  child  has  been  or  there  is  substantial  risk  that  the  child  will 

be  physically  injured  or  sexually  abused  by  the  guardian  of  the 

child; 

e.  the  guardian  of  the  child  is  unable  or  unwilling  to  protect  the 

child  from  physical  injury  or  sexual  abuse; 

f.  the  child  has  been  emotionally  injured  by  the  guardian  of  the  child; 

g.  the  guardian  of  the  child  is  unable  or  unwilling  to  protect  the 

child  from  emotional  injury; 

h.  the  guardian  of  the  child  has  subjected  the  child  to  or  is  unable  or 

unwilling  to  protect  the  child  from  cruel  and  unusual  treatment  or 

punishment; 

i.  the  condition  or  behavior  of  the  child  prevents  the  guardian  of  the 
child  from  providing  the  child  with  adequate  care  appropriate  to 
meet  the  child's  needs. 
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HANDOUT  #2 

MATTERS  TO  BE  CONSIDERED  (SECTION  2) 

In  exercising  any  authority  or  making  decisions  under  the  Child  Welfare  Act, 
the  court  and  all  other  parties  must  incorporate  the  following  principles; 

a.  preservation  of  the  family  unit,  if  at  all  possible; 

b.  recognition  and  protection  of  the  best  interests  of  the  child; 

c.  minimal  intrusion  into  the  family; 

d.  respect  for  the  decision  making  ability  of  the  child  and  family; 

e.  respect  for  the  child's  familial,  cultural,  religious,  and  social 

heri tage; 

f.  consideration  of  the  benefits  of  stability  and  continuity  of  care 
and  relationships; 

g.  referral  of  family  to  community  resources  when  it  is  consistent  with 
the  protection  of  the  child; 

h.  placement  of  the  child  within  or  as  close  as  possible  to  the  child's 
family  or  home  community; 

i.  development  of  case  plan  for  families  and  children; 

j.  no  unreasonable  delay  in  decision  making. 
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HANDOUT  #3 

ROLE  OF  ALBERTA  SOCIAL  SERVICES  AND  THE  COMMUNITY: 


Under  the  Child  Welfare  Act,  the  Department  and  community  have  specific 
responsibilities  with  respect  to  reports  of  children  believed  to  be  in  need  of 
protection.  This  handout  will  outline  these  responsibilities,  and  in  addi- 
tion, describe  a provision  in  the  legislation  for  emergency  care  of  children. 

Communi ty 

With  respect  to  the  community's  responsibility,  Section  3 of  the  Act  states 
that: 

Any  person  who  has  reasonable  and  probable  grounds  to  believe  and  believes 
that  a child  is  in  need  of  protective  services  shall  forthwith  report  the 
matter  to  a director. 

(C.W.A.  Section  3(1)) 

The  Act  also  states  that:  this  information  is  confidential  and  its 

disclosure  is  prohibited  under  any  other  Act. 

Department 

The  Department's  responsibility  is  contained  in  Section  5 of  the  Act. 

Under  Section  5 a director  must  investigate  the  reported  abuse,  unless  the 
report  was  malicious  or  made  without  reasonable  and  probable  grounds. 

In  accordance  with  Departmental  policies,  investigations  must  commence  within 
three  (3)  days  of  the  report.  If  the  child  is  reported  to  be  in  imminent 
danger,  the  investigation  will  commence  within  one  (1)  hour.  Also,  a decision 
must  be  made  on  the  case  within  thirty  (30)  days. 

Under  Section  5 ( 1 ) (d ) of  the  legislation,  the  worker  may  refer  the  child  to  a 
community  resource  when  such  action  is  also  consistent  with  the  protection  of 
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the  child.  The  Department  usually  follows  up  the  referral  with  an  agency 
contact  to  see  if  the  problem  is  resolved.  It  is  also  incumbent  upon  the 
community  agency  to  report  any  information  indicating  the  need  for  protective 
services. 

By  referring  families  to  community  agencies,  the  worker  is  initiating 
preventive  measures  that  not  only  comply  with  the  principles  of  the 
legislation,  but  also  may  provide  the  support  necessary  for  resolving  the 
protection  issue,  thus  removing  the  need  for  further  involvement  of  the 
Department. 
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HANDOUT  #4 

RELATIONSHIP  BETWEEN  A DIRECTOR  AND  THE  CHILDREN'S  GUARDIAN 
I Major  Functions 


A DIRECTOR 

CHILDREN'S  GUARDIAN 

- Decision  making  on  behalf  of  children 
under  guardianship. 

- Program  development 

- Consenting  to  certain  significant 
matters  for  the  child  under 

guardianship. 

- Program  delivery 

- Monitoring  the  quality  and 
appropriateness  of  care  and  service  being 
delivered  to  children  under  guardianship 

- Policy  development 

- Advocating  on  behalf  of  individual 
children  or  for  groups  of  children  under 
guardianship  (i.e.,  to  press  for  enhanced 
resources  or  changes  in  established 
procedure) . 

- Resource  Development 

- Decision  Making  (Major  Decisions) 

II  Examples  of  Specific  Authorities 


A DIRECTOR 

CHILDREN'S  GUARDIAN 

- Investigation  of  a report 
of  a child  in  need  of 
protection 

- Consent  to  medical  treatment  such  as 
elective  surgery 
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Referral  of  a child  to  a 
community  agency 

- Consent  to  name  change  for  a child 

Negotiation  of  a support  or 
custody  agreement 

- Consent  to  private  guardianship  or  the 
adoption  of  a child 

Develop  reporting  and 
investigtaion  protocols  with 
schools,  etc 

- Consent  to  adversive  therapies 

Set  policies,  referral 
procedures  for  residential 
centers 

- Monitors  the  number  of  placements  a child 
has  under  guardianship 

Contract  with  agencies  to 
provide  specific  child  welfare 
services 

- Applies  to  terminate  a Private 
Guardianship  Order 

Apply  for  a supervision  order 
or  guardianship  order 

Accept  a permanent  guardianship 
agreement 

Complete  a report  on  a 
petitioner's  fitness  to  adopt 
a child. 

- Ensures  the  child's  interests  are 
represented  in  court  on  a Secure 
Treatment  Order 
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HANDOUT  #5 

APPEAL  PANEL  AND  ADMINISTRATIVE  REVIEWS 

1.  Issues  That  Can  Be  Appealed  to  An  Appeal  Panel  or  Administrative  Review 


a)  Removal  of  a child  under  temporary  or  permanent  guardianship  from  a 
foster  home  or  adoptive  placement. 

b)  Visitation  permission  for  any  person  with  a significant  relationship 
with  a child  under  a permanent  guardianship  agreement. 

c)  Disclosure  or  refusal  to  disclose  information  in  the  possession  of 
the  Minister  that  relates  to  the  appellant. 

d)  Refusal  to  enter  into  a support  or  custody  agreement  with  a child  16 
years  of  age  or  over. 

e)  Refusal  to  enter  into  an  agreement  or  seek  a court  order  for  a child 
who,  in  the  opinion  of  a director,  is  in  need  of  protection 
services. 

f)  Rejection  of  an  application  for  foster  parenting  or  refusal  to  allow 
an  applicant  to  have  a child  under  permanent  guardianship  placed  in 
his/her  home  for  purposes  of  adoption. 

.1, 

II . People  Who  Can  Launch  An  Appeal  or  Administrative  Review 

The  following  people  may  make  an  appeal  to  the  Appeal  Panel  or  request  an 

Adminstrati ve  Review: 

° A guardian  of  the  child 

° The  child 
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° Any  person  who  has  the  child  in  his/her  continuous  care  for  six  (6) 
months  or  more. 

Ill  Membership 

A.  Appeal  Panel 

The  appeal  panel  is  comprised  of  seven  members  who  are  not  employees  of 
the  Department  and  are  appointed  by  the  Minister.  The  term  of 

appointment  may  vary,  to  a maximum  of  three  years. 

One  member  is  appointed  chairperson,  another  vice  chairperson  and  a third 
secretary.  A quorum  consists  of  three  members,  so  the  panel  can  meet  in 
two  separate  sections  (thus  hearing  different  appeals  in  two  different 
locations) . 

B.  Administrative  Review 

The  Administrative  Review  is  conducted  by  Departmental  staff  (usually  a 
District  Office  Manager,  Casework  Supervisor  who  is  not  involved  in  the 
case,  and  a manager  from  another  office). 

IV.  Powers 

A.  Appeal  Panel 

The  Appeal  Panel  is  only  bound  by  legislation  and  not  Departmental 
policy.  The  Appeal  Panel  can  also  confirm,  reverse  or  vary  decisions  of 
a director,  and  all  decisions  are  final. 

Decisions  of  the  Children's  Guardian  or  the  Minister  cannot  be  appealed. 
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B.  Administrative  Review 

Decisions  of  a director  can  be  altered,  reversed  or  confirmed. 
Administrative  Review  decisions  however,  can  be  brought  before  an  Appeal 
Panel  and  confirmed,  varied  or  reversed,  as  the  Appeal  Panel  is  a higher 
level  of  authority. 

V.  Timelines 

A.  Appeal  Panel 

Appeals  must  be  made  within  30  days  of  the  decision  of  a director.  They 
are  heard  within  14  days  of  the  application  for  appeal,  and  notice  is 
given  in  writing  within  three  days  of  the  decision. 

B.  Administrative  Review 

Administrative  Reviews  must  take  place  within  three  working  days  form  the 
date  of  the  request  for  review  was  submitted.  Decisions  are  communicated 
within  one  day.  These  timelines  would  then  give  the  appellant  the 
opportunity  to  appeal  the  decision  of  an  Administrative  Review  to  the 
Appeal  Panel,  if  they  were  not  satisfied. 
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